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J\EG=6 ROCKY FLATS
INTEROFFICE CORRESPONDENCE

DATE: October 3, 1994
TO: D. P. Timbes, Environmental Services Procurement, Bldg 131, X8592

FROM: B. A. Troutman, Solar Pond Projects, Building 080, X8588/D0102 / W‘L‘-W

SUBJECT: DIRECTED CHANGE ORDER REQUEST FOR SUBCONTRACT ASC 350814PA3
BETWEEN EG&G ROCKY FLATS, INC. AND WALSH AND ASSOCIATES -
BAT-037-94

Action(s): Issue the directed change order for the subject subcontract as requested in this
memorandum.

DOE Order: 4700.1

Solar Pond Projects requests a directed change order for the Accelerated Sludge Removal Project
Hazardous Sludge and Salt Transport Project (Subcontract Number ASC 350814PA3 with Walsh
and Associates) to accomplish the following:

1. Provide the services of a fourth vacuum truck (including an Operator/Driver), on a leased
basis, for operations associated with the removal of salts, brine and liquids from the C Pond.

2. Acquire (for purchase by EG&G Rocky Flats, Inc.) two High Efficiehcy Particulate Air (HEPA)
Filters for use during vacuum truck discharging operations at the 750 Pad.

The value of this directed change order is estimated as follows:

Work Days: 72

Hours per Work Day: 10

Truck Cost per Work Hour:  $120.00

Fuel Costs per Month: $300.00

Subtotal Truck Costs: $87,600.00 (days x hours x truck cost plus 4 x fuel
costs)

Filter Costs $14,500.00 _ $29,000.00 (two required)

Non-Labor Total $116,600.00

Non-Labor Fee: 17.7% $20,700.00

Labor Cost per Work Hour: ~ $45.00

Labor Costs $32,400.00 (days x hours x labor cost)

Grand Total: $169,700.00

Attached is a memorandum from the Department of Energy which approves a request to lease two
additional trucks for C Pond Operations. This fourth truck should be operational within two weeks, as
specified in the Department of Energy memorandum. The Project Manager (Joseph B. Mellen)
concurs with this request for a directed change order. The directed change order is required in order to
permit Solar Pond Projects to accomplish the objective of emptying the contents of the Solar
Evaporation C Pond by the Interagency Agreement milestone date of January 20, 1995. Please
inform me of any funding requirements that you may have in order to accomplish this contract
modification.
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R. W. Boyle

S. R. Keith

J. B. Mellen
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Department of Energy

memorandum

OATE:

REPLY TO
ATTN OF:

susJeEcT:

Rocky Fiats Field Office

SEP 21 1994
ER:FRL:10067
Approval to Lease Additional Trucks for C-Pond Closure

SweveR Keith. - ~ - ©
Program Ditector, Solar Pond Projest
EG&G Rocky Flats, Inc.

....The Rocky Flats Field Office (RFFO) approves the request from EG&G 1o lease two

. .-+ additional vacuum trucks and additional operators for use in the C-Pond cleanout project.

It appears from the evaluation of cost and productivity data that the additional trucks will
result in a substantial improvement in productivity for the project and will allow the project
to realize approximately a one month schedule savings, which will support the Department
of Energy desire to preclude cold weather operations for the process specialists.

- As before, every precaution should be taken to ensure these trucks can be free released at

the conclusion of the pond clean-out activities, Additionally, to ensure the maximum
benefit can be realized from these trucks, EG&G should make every effort to have these

~ trucks on-site and operational within two weeks.

If you have any questions please contact me at extension 7846.
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J. Roberson, AMER, RFFO
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P, Witherill, SAIC

J. Mellen, EG&G




